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Education Accountability Act of 1998 (EAA) (S.C. Code Ann. §§ 59-18-1300 and 59-139-10 et 

seq. (Supp. 2004)). The signatures of the chairperson of the board of trustees, the superintendent, 

the principal, and the chairperson of the school improvement council are affirmation of active 
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLAN 

(Mandated Component) 

List the name of persons who were involved in the development of the school renewal plan.  A 

participant for each numbered category is required. 

 POSITION                                     NAME 

 

1. PRINCIPAL                                               Ms. Shenequa Coles 

 

2. TEACHERS                                                Mrs. Jackie Meggie  

 

3. PARENT/GUARDIAN                              Ms. Darlene Stroman 

 

4. COMMUNITY MEMBER                         Dr. Lillie Burgess 

 

5. SCHOOL IMPROVEMENT COUNCIL   Johnathan Kirkwood 

 

6. OTHERS* (May include school board members, administrators, School Improvement 
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etc.) 

 

      POSITION         NAME  

 

Assistant Principal     Mr. Martin Hodge                

Assistant Principal     Dr. Charity Ntiasagwe   

Assistant Principal     Ms. Kreshella Goodman                         

Guidance Counselor     Ms. Keicha Barnes               

Assistant Administrator    Mr. Douglas Harrison                

Department Chair, Special Education   Mrs. Valerie Odom                

Teacher      Mrs. Samantha Wallace                       

Department Chair, Science        Mrs. Lois Cunningham                    

Teacher                 Kathleen Spring_________________                                               

Teacher      Ms. Emily Brown                        

Teacher      Mrs. Jennifer Dukes                            
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Department Chair, Social Studies                              Mr. Edward Carfolite_____________                                                                                                                
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appropriate to include additional stakeholders to meet those requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLAN 

(Mandated Component) 

Act 135 Assurances  

Assurances, checked by the principal, attest that the district complies with all applicable Act 135 

requirements. 

N/A Academic Assistance, PreK–3  

 The school makes special efforts to assist children in PreK–3 who demonstrate a need 

for extra or alternative instructional attention (e.g., after-school homework help centers, 

individual tutoring, and group remediation).  
 

_ x__ Academic Assistance, Grades 4–12  

 The school makes special efforts to assist children in grades 4–12 who demonstrate a 

need for extra or alternative instructional attention (e.g., after-school homework help 

centers, individual tutoring, and group remediation). 
 

__x__ Parent Involvement  
 The school encourages and assists parents in becoming more involved in their 

children’s education. Some examples of parent involvement initiatives include making 

special efforts to meet with parents at times more convenient for them, providing 

parents with their child’s individual test results and an interpretation of the results, 

providing parents with information on the district’s  curriculum and assessment 

program, providing frequent, two-way communication between home and school, 

providing parents an opportunity to participate on decision-making groups, designating 

space in schools for parents to access educational resource materials, including parent 

involvement expectations as part of the principal’s and superintendent’s evaluations, 

and providing parents with information pertaining to expectations held for them by the 

school system, such as ensuring attendance and punctuality of their children.  
 

__x__ Staff Development  
 The school provides staff development training for teachers and administrators in the 

teaching techniques and strategies needed to implement the school/district plan for the 

improvement of student academic performance. The staff development program reflects 

requirements of Act 135, the EAA, and the National Staff Development Council’s 

revised Standards for Staff Development.  
 

__x__ Technology  

 The school integrates technology into professional development, curriculum 

development, and classroom instruction to improve teaching and learning.  
 

_N/A__ Innovation  
 The school uses innovation funds for innovative activities to improve student learning 

and accelerate the performance of all students. Provide a good example of the use of 

innovation funds. 
 

_N/A__ Recruitment  

 The district makes special and intensive efforts to recruit and give priority to serving 

those parents or guardians of children, ages birth through five years, who are considered 

at-risk of school failure.  “At-risk children are defined as those whose school readiness  
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              is jeopardized by any of, but no limited to, the following personal or family situation(s): 

Educational level of parent below high school graduation, poverty, limited English 

proficiency, significant developmental delays, instability or inadequate basic capacity 

within the home and/or family, poor health (physical, mental, emotional) and/or child 

abuse and neglect.  
 

__x__ Collaboration  
 The school (regardless of the grades served) collaborates with health and human 

services agencies (e.g., county health departments, social services departments, mental 

health departments, First Steps, and the family court system). 
 

_N/A_ Developmental Screening  
 The school ensures that the young child receives all services necessary for growth and 

development. Instruments are used to assess physical, social, emotional, linguistic, and 

cognitive developmental levels. This program normally is appropriate at primary and 

elementary schools, although screening efforts could take place at any location. 
 

_N/A__ Half-Day Child Development  
 The school provides half-day child development programs for four-year-olds (some 

districts fund full-day programs). The programs usually function at primary and 

elementary schools, although they may be housed at locations with other grade levels or 

completely separate from schools. 
 
 

_N/A__ Developmentally Appropriate Curriculum for PreK–3  
 The school ensures that the scope and sequence of the curriculum for PreK–3 are 

appropriate for the maturation levels of students. Instructional practices accommodate 

individual differences in maturation level and take into account the student's social and 

cultural context. 
 

__x__ Parenting and Family Literacy  
 The school provides a four component program that integrates all of the following 

activities: interactive literacy activities between parents and their children (Interactive 

Literacy Activities); training for parents regarding how to be the primary teachers for 

their children and full partners in the education of their children (parenting skills for 

adults, parent education); parent literacy training that leads to economic self-sufficiency 

(adult education); and an age-appropriated education to prepare children for success in 

school and life experiences (early childhood education). Family Literacy is not grade 

specific, but generally is most appropriate for parents of children at the primary and 

elementary school levels and below, and for secondary school students who are parents. 

Family Literacy program goals are to strengthen parent involvement in the learning 

process of preschool children ages birth through five years; promote school readiness of 

preschool children; offer parents special opportunities to improve their literacy skills 

and education, a chance to recover from dropping out of school; and identify potential 

developmental delays in preschool children by offering developmental screening. 
 

__x__ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs  
 The district ensures as much program effectiveness as possible by developing a district-

wide/school-wide coordinated effort among all programs and funding. Act 135 
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initiatives are coordinated with programs such as Head Start, First Steps, Title I, and 

programs for students with disabilities. 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

 

Columbia High School has a rich heritage of pursuing excellence that extends over 131 years. 

Nestled in the enchanting Pine Valley community for nearly 38 years, Columbia High School 

has continued its commitment to meeting the educational needs of its stakeholders. Our school 

serves students from grades ninth through twelfth and offers a variety of courses providing 

comprehensive education in academics and the arts.  

 

Within the last seven years, Columbia High school has implemented the STEMs Academies in 

an effort to provide our students with extensive real-world experiences and enhance our student 

preparedness for competing in a global society. The Academies include: the Academy of 

Biomedical Science, the Academy of Health Science, the Academy of Engineering, the Academy 

of Mathematics and the Academy of Finance. During the 2013-14 school year, the Academy of 

Biomedical Science received certification through the Project Lead the Way (PLTW) network.  

 

 

At Columbia High School, with strong administration and leadership, efforts were taken to 

involve students, parents, community, faculty, and support staff in the process of evaluating and 

assessing the needs of the school. Throughout the school year stakeholders worked 

collaboratively on various committees that convened both formally and informally. These 

committees examined and analyzed numerous aspects of Columbia High School’s profile, 

instructional and organizational priorities, and student achievement.  

   

Committee members gathered data from a plethora of sources to complete a thorough self-

assessment and determine our areas of strengths and areas for improvement. The sources 

included:  survey results from teachers, parents, and students; recent school report cards; power 

school system reports; district-administered benchmarks results and trends; standardized test 

results and trends; the most recent self-assessment summary report; professional learning teams’ 

common assessment reports and action plans; curriculum pacing guides/lesson plans; leadership 

team’s meetings minutes; School Improvement Council’s (SIC) minutes; Parents/Teachers’ 

evaluation reports. Through careful and extensive analyses of the indicated sources of data, 

committee members sought to establish the extent to which Columbia High School was aligned 

with Advance-Ed accreditation standards as well as Richland County School District One’s 

vision, mission, and beliefs. Through the work of conducting this self-assessment, we were able 

to identify our school’s successes, challenges and next steps for school improvement. From these 

opportunities of collaboration, our school’s goals and action plans were developed and 

established. 

 

Through this extensive process, five focus areas were identified based on student performance 

data and feedback from a representative group of our key stakeholders. Two primary areas of 

focus center on student achievement. Student achievement goals were developed to help our 

students meet or exceed state performance averages on the End of Course Examination Program 

(EOCEP) and other standardized tests. Student achievement goals were also developed to 

provide additional support to our special education and English Speakers of Other Languages 

(ESOL) population. Our third area of focus involves challenges related to teacher and 

administrative quality. Thirdly, it is our endeavor to strategically expand our professional 
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development opportunities. The expansion would include increased emphasis on developing 

effective Professional Development Teams and addressing the needs of our unique and growing 

ESOL and Special Education student populations. The fourth goal entails increasing the overall 

opportunities for parental involvement as well as improving parent-teacher communication. The 

fifth and final goal is to continue improving our Positive Behavior Intervention Systems (PBIS) 

programs. The five goals outlined above will guide the schools strategic planning over the next 

five years as we work to provide an exemplary learning environment for our students. 

 

School Profile 

 

Founded in 1895, Columbia High School operates in an urban area located in the capital city of 

Columbia. Situated among a quiet neighborhood and an active business district, the school is in 

close proximity to parents, business partners and community members, all advocating to make 

the students, faculty, staff, and community a cohesive success. Over the years our school has 

developed partnership with area businesses that strongly supports our school programs by 

donating cash and gift prizes, or facilities when we needed them. Our school recently hosted its 

seventh annual Healthy Capital 5K Run/Walk that brought together students, parents, faculty, 

and staff and our business partners to reinforce collectivity and promote healthy habit. Also 

working in close partnership with parents and community members the school is committed to 

providing a safe and positive learning environment for all students.  

 

Columbia High School’s enrollment is comprised of students from numerous apartment 

complexes; several subsidized housing units as well as a few established neighborhoods.  Many 

of our students live near the school, while others are bused from surrounding areas within the 

school zone. Columbia High School serves grades nine through twelve with an average class 

ratio of 1:24. The attendance zones include an area in northwest Richland County bordered by I-

26 on the west, Broad River on the east, and extends southeast to downtown Columbia. The 

school building has been transformed to date through several renovations and additions.  

 

Quality education should be determined by a school’s specific challenges, goals, motivations, 

student strengths and weaknesses, student opportunities, innovations, and ability to embrace 

change. Columbia High School focuses its energies on implementing change, but also targets 

strengths and works to construct a continuous level of rigor. The school’s objective is aligned 

with the district’s objectives. Our students will be able to master numeracy and literacy skills; 

demonstrate high order thinking, social skills, and character traits necessary to be contributing 

citizens in a global economy; and as life-long learners our students will be empowered to 

continue exploring their interests and passion. While imposing high academic expectations on 

students, we also acknowledge the importance of teaching students to be responsible community 

members, respectful members of society, and provide them with tools to assist them on their path 

of self-actualization. 

 

Columbia High School serves students with a curriculum that is based on South Carolina 

standards, Richland One’s district curriculum and pacing guides, and additional research-based 

resources. Our curriculum is designed to meet the needs of all students according to grade and 

intellectual levels as well as students’ areas of interest. Our main thrust has been developing and 

implementing our Science Technology Engineering and Mathematics (STEM) program. The 
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Academies include: The Academy of Biomedical and Health Sciences, the Academy of Finance, 

the academy of Engineering and Academy of Mathematics. Additionally, Columbia High 

School’s program offerings include the following: Advanced Placement (AP) program, Honors 

program, fine arts program, award-winning AFJROTC program, Career and Technology 

Education (CATE) program, work-based apprenticeship program, and Special Education 

Developmental program. To facilitate students who need additional assistance beyond the 

classroom, Columbia High School offers school-wide after school tutorials, Enrichment and 

Advisory programs, the E20/20 credit recovery program, and the South Carolina Virtual School 

program. 

 

There are several extra-curricular activities that are available to all students at Columbia High 

School. Many of the opportunities available to our students take place after school to eliminate 

loss of instructional class time. Sports teams include: football, basketball, baseball, softball, 

tennis, volleyball, soccer, cross-country, track, wrestling, and cheerleading.  Fine Arts 

opportunities include: chorus, color guard, dance, drama, concert band, marching band, and 

orchestra.  Service clubs and organizations include: National Honor Society, AFJROTC Drill 

Team & Color Guard, school yearbook, student council, class advisory boards, FBLA (Future 

Business Leaders of America), Engineering group, HOSA (Health Occupations of America), 

Teacher Cadet, and Fellowship of Christian Athletes. 
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SUMMARY OF DATA USED FOR IDENTIFCATION OF GOALS 

 

Student Achievement Data 

While Columbia High School has made progress in student achievement over the past few years, 

results of the self-assessment indicate that strategies must be implemented to address the 

following challenges: Student achievement on (1) End-of-Course (EOC) examinations for each 

subject test area.  Over the past two years, the average EOC percentage of students scoring 70 or 

above in ELA, Math, U.S. History and Biology has increased from 50.57% to 57.97%. 

 

Also, our extensive data study showed the following learning needs and desired results: 

 Increased student achievement- We desire to improve student achievement (passage rate) in 

EOCEP in all courses from 57.7% to the target desired by the district and state for meeting 

adequate yearly progress. 

 Increased student attendance - We desire to improve student attendance from 91.1% to the 

target desired by the district and state for meeting adequate yearly progress. 

 Graduation/Dropout rate - We desire to improve our on-time graduation rate from 71.3% to 

the target desired by the district and state for meeting adequate yearly progress. 

 Discipline -The desired improvement in this area is for ninth grade OSS and ISS assignments 

to steadily decrease in each year of the plan period. 

 Communication with Stakeholders-We desire to strengthen parental and community 

partnerships. 

 

 

 

 

 

EOCEP -5 Year Longitudinal Data 

 

Subject 2009 2010 2011 2012 2013 

Algebra 1 

 

51.9 67.1 83.6 62.1 71.3 

Biology 

 

NA NA 40.0 57.2 58.2 

English 1 

 

49.5 62.2 58.8 57.6 61.7 

U.S. History 

 

26.9 23.3 19.9 34.4 40.7 
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Demographic Characteristics Data 
The current enrollment of Columbia High School is 777 students, which represents 

approximately 59 more students than two years ago. The ethnicity percent composition is: Black-

86.8%; White -2.2%; others -11.0%. The percent of students on free/reduced lunch is 68.5%, a 

slight decrease from last year; special education is 17.8%, a slight increase from last year; and 

6.2% are students with limited English proficiency. Analysis of school report card data also 

showed that our current on time graduation rate is 71.3% -a slight decrease from last year. While 

our female students on time graduation rate is 79.3%, and the male students on time graduation 

rate is 64.45%, the number of male graduates last year surpassed those of the female by 14. 

 

 

 

Demographics of Student Body 

Year Black White Other  

2009 92.8 3.4 3.9 

2010 91.6  2.9 5.5 

2011 90.4 1.7 7.9 

2012 88.1  2.2 9.7 

 

2013  86.6  2.2 11.0 
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45-Day Average Daily Membership (ADM) 

Year 2009 2010 2011 2012 2013 

ADM 749 714 718 722 777 
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Student Attendance Rates 

Year 2009 2010 2011 2012 2013 

%-Rate 95.1 95.1 92.8 92.7 91.1 
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Percent Free/Reduced Lunch Status 

Year 2009  2010 2011 2012 2013 

% 59.2 64.7 74.7 69.1 68.5 
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Special Education Students 

Year 2009 2010 2011 2012 2013 

%-Rate 14.1 13.9 14.3 15.7 17.8 
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Percent Limited English Proficient 

Year 2011 2012 2013 

% Rate 4.6 6.2 6.2 
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Perceptions of the School’s Stakeholders 

The perceptions of the stakeholders were also considered in determining our needs assessment. 

The summary of the perceptions of the stakeholders were derived from the 2011-2013 Education 

Oversight Committee (EOC) surveys.  The survey required respondents to evaluate, the school’s 

learning environment, social and physical environment and school–home relations. The data over 

the last three years substantiates the need to increase parental involvement and improve school –

home relations. It further demonstrates a need to improve the overall school climate for both 

students and teachers. The charts below reflect the survey results for the teachers, parents and 

students over the last three years. 

 

 

 

 

Evaluation by Teachers 

 
2011 2012 2013 

Satisfied with Learning Environment 55.8 53 58.7 

Satisfied with Social & Physical 
Environment 68.7 70.9 70.2 

Satisfied with Home-School Relations 36.6 34.6 41.4 
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Evaluation by Parents 

 
2011 2012 2013 

Satisfied with Learning Environment 73.3 66.5 69.5 

Satisfied with Social & Physical 
Environment 66.6 81.8 87 

Satisfied with Home-School Relations 75 68.8 65.2 
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Evaluation by Students 

 
2011 2012 2013 

Satisfied with Learning Environment 55.7 52.1 56.6 

Satisfied with Social & Physical 
Environment 64.5 64.2 60.9 

Satisfied with Home-School Relations 81 77.9 71.8 
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SUMMARY OF ADVANCED SURVEY 
During the AdvancEd reaccreditation process, parents, staff members, and students were 

provided an opportunity to give feedback regarding Columbia High School’s success in meeting 

our overall mission. The data indicates that over 70% of the parents surveyed expressed 

satisfaction with the purpose and direction of the school, the governance and leadership of the 

school, teaching and assessing for learning at the school, the resources and support systems 

provided to students, and how the school uses results to ensure continuous improvement. In 

comparison with feedback provided from the staff, over 75% of the staff members surveyed 

expressed satisfaction with the purpose and direction and how the school uses results to ensure 

for continuous improvement. Notably, more than 80% of the staff members surveyed expressed 

satisfaction with the teaching and assessing for learning and the resources and support systems 

put in place at the school. One notable area of concern as it relates to the survey results for staff 

members is the low percentage (70.19) for governance and leadership. This particular area was 

also the lowest area for parents (71.75).  

The chart below highlights the standards represented in the surveys and the percent of 

respondents who indicated that they “strongly agree” and/or “agree” with each category. 

 

% Satisfied with the School’s: Parents  Staff Students 

Purpose and Direction 74.34 76.93 43.83 

Governance and Leadership 71.75 70.19 39.78 

Teaching and Assessing for Learning 74.69 80.48 45.84 

Resources and Support Systems 72.88 80.6 36.09 

Using Results for Continuous Improvement 74.28 78.84 37.54 
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PROGRAM AND PROCESSES 

 
Columbia High School has targeted programs and processes in place to provide support services 

to meet the physical, social, emotional, and educational needs of the student population being 

served.   

 

Columbia High currently has the following active programs offered at the school to specifically 

enhance student growth and success:  

 21st Century Community Learning Center (after-school program) 

 PBIS 

 five STEM academies 

 E2020 on-line  credit recovery 

 fine art programs in dance, music, art, and theatre 

 comprehensive athletic programs 

 Air Force Junior Reserve Officer’s Training Corps (AFJROTC) 

 Teacher Cadet 

 Student advisory program 

 Academic enrichment program 

 Online academic support programs (Read 180. System 44, usatestprep, TCATest Prep 

and APEX) 

 DEAR (Drop Everything And Read) Program 
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To achieve our goals and objectives, Columbia High School has established several processes 

and procedures. Undergirding all of these efforts is the focus on instruction by the administrative 

team.  This process includes evaluating instructional plans to ensure that we are offering quality 

instruction and meaningful learning activities to our students. Additionally there is a systematic 

framework for ensuring classroom observation by administrators and peer observation by 

teachers. In support of these efforts, the Leadership Team (comprised of administrators and 

department chairs), helps to establish policies for the school and works as liaisons with 

instructional staff to communicate, train, and support various changes and efforts. 

 

In addition to our focus on instruction we have also developed a process for identifying students 

in need of additional academic support. Throughout the year teachers identify students with 

excessive absences and those students with numerical grades below 77. Once identified, the 

school administration, guidance counselors and teachers work collaboratively to address the 

students’ needs. 

 

 

STRENGTHS AND WEAKNESSES 

 
Columbia High School is one of the schools in Richland County School District One striding for 

excellence. Ms. Shenequa Coles is currently in her fifth year serving as the principal of 

Columbia High School and has worked with staff, students, parents, and other stakeholders to 

improve the school and work toward achieving success for every student. There are numerous 

strengths that can be attributed to the school’s success. Currently, we have over 20% of our 

students who have enrolled in one or more Advanced Placement courses. We have also had a 

National Achievement Scholar and three Gates Millennium Scholars over the past three years; 

each receiving one million dollars in scholarship. Columbia High has continued to enrich our 

programs of study in STEM Academies by providing our students with real –world experiences 

to enhance their preparedness for our global 21st century. During the 2013-14 school year the 

numbers of Academy completers were as follows: Finance-10, Biomedical Science-6, Health 

Science-10, and Engineering-11. We are proud to have our first group of completers in 

Biomedical Science. We also saw increases in all End-of-Course test areas and the percent of 

students receiving college credit for Advanced Placement courses. We also saw gains in our 

ACT composite score, as well as a 108 point increase in our SAT average score. 
 

In addition to excellence in academics, Columbia High School also provides students a variety of 

opportunities within the Fine Arts program. Courses include, Art (I-II, III-IV Honors), Dance (I-

II, III- IV Honors), Chorus (I-II, III –IV Honors), Theater (I-II, III- IV Honors), Orchestra (I-II, 

III-IV Honors), Music Appreciation, World Music, Guitar I-II, Fine Arts Appreciation and 

several Band Ensembles (Concert Band, Marching Band, Jazz Band, and Percussion Ensemble.)  

 

Finally, the Columbia High School Air Force JROTC program of 134 cadets provides services 

not only to the school, but to the community through activities such as Adopt-A-Highway, 

Meals-on-Wheels, Salvation Army Ringing of the Bells, and a host of other events. The cadets 

have received National Awards for service, leadership, citizenship, and academic performance. 

Each summer, students are selected to complete a Cadet Leadership Course at the Citadel.   
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TAERGETED AREAS FOR IMPROVEMENT 
In spite of our success, there are several areas that are highlighted as ones in need of 

improvement. 
 

Improving End of Course Examination Program Test Score 

Algebra I 

Our students have experienced moderate success of the past five years when taking the Algebra I 

End of Course Examination Program (EOCEP). In 2011, we had the highest passage rate within 

the past five years with 83.6% of all students passing the exam. In 2009, we had the lowest 

passage rate within the past five years with 51.9% of all students passing the exam.  

 

2009 2010 2011 2012 2013 

51.9 67.1 83.6 62.1 71.3 

 

During the 2013-2014 school year, we made an adjustment in the way that Algebra I was offered 

to ninth graders. This year, the majority of the ninth graders were enrolled in Algebra IA during 

the fall semester on a 4x4 block schedule and Algebra IB during the spring semester on a 4x4 

block schedule. This afforded our ninth grade students an opportunity to receive two math credits 

within the year, while receiving mathematics instruction on a daily basis.   

 

In addition to adjusting the master schedule and the way Algebra I is offered to students, we are 

also focusing more attention on the Algebra I Professional Learning Team (PLT). The Algebra I 

learning team is comprised of teachers who teach Algebra I. The members of the team meet on a 

regular basis to discuss ways to modify topics, develop weekly lesson plans and assessments, and 

evaluate student assessment data. This helps teachers to identify common trends as well as pool 

their resources to ensure quality instruction is being offered in each class. To further enhance the 

work that is being done with the professional learning teams, it is our goal is for the math 

department to have a common planning period on either A Day or B Day. This planning period 

will teachers to meet more often and to utilize time during the school day for collaboration. 

 

We are also focusing attention on reducing the overall class size for the Algebra I courses. 

Currently, the class sizes range from 25 to 30. It is our goal to reduce the classes to 20 to 25 

during the 2014-2015 school year. 

 

English I 

In English I, our students have experienced some success in the past five years when taking the 

English I EOCEP; however, there are inconsistencies in the performance from year to year. In 

2010, we had the highest passage rate within the past five years with 62.2% of all students 

passing the exam. Please see chart below: 

 

2009 2010 2011 2012 2013 

49.5 62.2 58.8 57.6 61.7 

 

During the 2012-2013 school year, adjustments were made in the way that English I was offered 

to ninth graders. Critical Reading was offered to ninth graders on an alternating A/B block 

schedule and proved to be successful. Students were able to receive intervention or remediation 
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during the Critical Reading instructional time. Our English I EOCEP passage rate moved from 

57.6% in 2012 to 61.7% in 2013, an increase of 4.1%. Based on these results we decided to 

continue offering Critical Reading to our ninth graders. Extra reading intervention and support 

are also provided to students with low achievement scores on the eighth grade administration of 

Palmetto Assessment States Standards (PASS) and Measure of Academic Progress (MAP) 

through the READ 180 program. Also, the English I PLT teachers collaborate to develop weekly 

lesson plans, prepare common assessment and continuously discuss and/or analyze students’ 

data.  In order to elevate our student achievement on the English I EOCEP, we will continue to 

broaden our efforts by conducting school-wide programs to include after school tutorials and 

Enrichment sessions. 

 

 

Improving the Graduation Rate 

 

Current Graduation Rate Data 

Measure 2009 2010 2011 2012 2013 

On-time rate 64.7 62.4 71.1 72.0 71.3 

 

The administrative team has formulated a graduation team, which meets weekly. Each team 

member is closely monitoring the graduation rate. The prospective graduates’ data (academic 

progress, discipline report, attendance, etc.) is reviewed on a weekly basis. During these 

meetings, interventions that will ensure that the prospective graduates complete their course 

requirements are also discussed. Of paramount concern was the number of students within our 

special education population who needed extra support. To better prepare our special education 

population for high-stakes testing during the 2013-2014 school year, we implemented team-

teaching and inclusion practices among special education and content area teachers.  

 

In 2013, Columbia High School’s graduation rate was 71.3% a slight decrease from 2012. Over 

the years, some of the reasons that have been identified for the decrease in graduation rate range 

from discipline issues to a reduction in academic performance.  Also attributing to the decrease 

are drop outs and the transient population. There is a notable difference in the percentage of 

African American male graduates as compared to the African American female graduates. The 

percentage of male graduates is considerably lower than their female counterparts. To address 

the present issues, each member of the graduation team has been assigned a select group of 

students to monitor. Each team member reviews their students’ data (academic progress, 

attendance, discipline report, etc.) weekly to determine if further steps need to be taken (SIT 

referral, individual planning session, parent conference, etc.) to ensure that more students 

graduate with the four years.   

 

Improving Special Education Performance 

As a result of analyzing performance data for specific student groups, it was noted that the 

Spring 2013 End of Course passage rate for students with a documented disability was 26.7%. 

The data underscores the need to ensure that additional academic support for our special 

education students is provided, as well as additional professional development opportunities for 

our special education teachers. Additionally, we will continue to focus on increasing work based 

opportunities for special education students.  
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Expanding the Current Student Advisory Program 

The current advisory program utilizes the book 7 Habits of Highly Effective Teens by Sean 

Covey and Success for Teens by the Success Foundation. Ninth graders, tenth graders and 11th 

graders utilize the Success for Teens series. Senior advisory groups utilize the book and 

workbook for the 7 Habits of Highly Effective Teens. Teachers of advisory groups are provided 

in advance with an outline, instructions, and Power Points to facilitate each lesson. An Advisory 

Sessions calendar was created at the beginning of the school year.  However, some sessions were 

canceled due to scheduling conflicts, snow days, and other challenges. 

 

Based on feedback and suggestions received form students and staff members, changes to the 

program have been outlined for the 2014-15 school year. Listed below are the projected program 

modifications: 

 

 Advisory Groups will be gender based and grouped according to grade level. 

 Teachers/Advisory leaders will have the opportunity to provide input on their preference 

of gender/ age group. 

 Advisory Groups will be composed of groups no larger than 15 students. 

 Advisory sessions will be geared towards the needs of each grade level.                                                                                                                                     

 Advisory groups, with a few exceptions, will move with their advisory leader each year.                                                                                                      

 Leaders of advisory groups will include teachers, support staff, and administration and 

community members (approved district volunteers).  

 Each advisory lesson will include opportunities for team building, hands-on activities, 

and reflections. 

 Advisory lessons should be determined in advance of the next school year in addition to a 

calendar.  

 Training will be provided to all staff to ensure understanding of the advisory program and 

its purpose. If funding is approved, planning sessions will be scheduled prior to the start 

of the school year.  

 

Improving Administrator and Teacher Quality 

The professional staff of Columbia High is comprised of 56 teachers, four administrators 

(including our principal), one dean of student, three guidance counselors, and one media 

specialist. According to the school report card Teacher Quality Data, the percentage of classes 

not taught by highly qualified teachers in our school is 6.0%, the district is 1.4%, and the state is 

2.3%. Also, the analysis of our school Profile Data shows that we have 70.6% teachers with 

advanced degrees, covering at least 94% of our classes. During the 2014-2015 school year, our 

goal is to have 96% of our classes taught by highly Qualified Teachers, and by 2018-2019 school 

year, we will have 100% of our classes taught by Highly Qualified teachers. Therefore during the 

new hire process in subsequent years, efforts will be made by the school administration to hire 

more teachers with advanced degrees or endorsements to teach at our school. Additionally, we 

will focus to ensuring adequate professional development opportunities for school level 

administrators.  
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Improving Communication with Stakeholders 

To maintain communication with key stakeholders, faculty and staff regularly communicate with 

students and parents regarding the goals of the school. To effectively communicate expectations, 

each school year begins with an 8.5 Academy to assist incoming ninth graders and their parents 

with the transition to Columbia High School. Prior to the start of school, Upperclassmen are 

scheduled to pick up schedules, textbooks and IDs. Also, a syllabus for each course is provided 

to students and their parents within the first few days of school, which clearly explains the 

requirements and expectations for each course. Open House and two parent conference dates 

provide parents with opportunities for parents or guardians to meet with teachers and discuss 

expectations and student performance and progress. Teachers provide progress reports every two 

to three weeks to students and parents, in addition to the district interim reports and report cards. 

Parents are able to view teacher grade books using the PowerSchool parent portal. Teachers 

communicate with throughout the school year using both e-mail and phone calls to discuss 

student progress both academically and behaviorally. Also, the school administration uses the 

automated phone system to notify families of on-going events at Columbia High School. 

 

In spite of our current efforts, we agree that communication with our key stakeholders needs to 

improve. During the upcoming school year there will be a concerted effort to garner correct 

contact numbers and/or e-mail addresses of parents and guardians.   

 

Improving Parental Involvement 

According to the 2013 teacher/parent/student Education Oversight Committee (EOC) surveys, 

65.2% of parents reportedly were satisfied with our school-home relations; however we desire to 

do more in this area. In an effort to foster parental involvement, more events and all essential 

meetings are to be scheduled and publicized on a school calendar at the beginning of the year, in 

addition to using awards and incentives to boost parent participation in our school events. 

 

Parents will be encouraged to complete Education Oversight Committee (EOC) school survey 

during parent involvement activities so as to increase the number of parent respondents and to 

obtain more feedback. Analysis of our 2013 School Report Card Data shows that less than 5% of 

parents of eleventh graders participated in the EOC parental satisfaction survey, which accounts 

for 23 out of 152 eleventh graders who were enrolled. This same approach can be taken with the 

other activities provided throughout the school year that have an elevated attendance of parents. 

 

We will also increase parental involvement by offering student and parent incentives. In addition 

to gifts and drawings, parents would also receive accolades for their attendance to school 

activities. This can be achieved through athletic rewards such as “game passes” or t-shirts if they 

attend a certain number of activities.  Based on these numbers, parents can also receive awards 

such as “Parent of the Quarter” or “Sponsor of the Month,” serving as positive recognition of 

involved parents in front of other parents, who are not regular participants to school events. This 

would create a greater sense of community among our school, raise “Capital Pride” to the next 

degree, and give parents something to look forward to at all of Columbia High School’s school 

activities involving parents. Referencing our data analysis, Columbia High School is fully 

capable of taking steps to double the percentage of parental involvement to 10% by the end of 

the 2014-2015 school year, and up to 30% and above parental involvement by the end of the 

2018-2019 school year.  
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Promoting Safe and Healthy Environment  

Over the past two years discipline referrals at Columbia High school have averaged 5000 

referrals per year. The majority of these referrals are for Level I infractions such as Disrespect, 

Refusal to Obey, and Tardy. Since the Spring semester of 2013, Positive Behavior Interventions 

Systems (PBIS) has been utilized to explain and model behavior expectations; providing 

discipline data to teachers and providing them with professional development opportunities to 

improve teacher-student interactions.  

 

Through additional signage regarding student ID's and dress code, there has been improvement 

in students wearing their IDs and being in compliance with the dress code. The PBIS team 

coordinates and implements multiple recognition opportunities for students who consistently 

meet the expectations. The number of referrals for Level I infractions of Disrespect, Refusal to 

Obey, and Tardy are areas that can be directly addressed with PBIS. The PBIS team will meet 

monthly to review discipline data to identify trends and to implement strategies to reduce 

undesired behaviors and to improve desired ones.  

 

For the next school year, continued professional development for teachers on how to address 

student behavior and improve classroom management skills will be provided. Increased signage 

for expected behaviors will be displayed in high-traffic areas including hallways, outside of 

restrooms, cafeteria, canteen, and classrooms. Additionally, videos will be created to show to 

students during class meetings and then strategically throughout the year to provide students 

with the opportunity to observe other students who exemplify expected behaviors. The video 

focus will be determined by discipline data collected during the school year, and will be created 

to specifically target desired behaviors.  

 

Increased avenues of acknowledging and rewarding students for consistently meeting 

behavioral expectations will also be implemented and maintained. In addition to quarterly 

incentives, there will be weekly drawings, and improved recognition of students who are 

exhibiting desired behaviors. During celebrations, students will be recognized for achieving 

three or more of the five core targets throughout each quarter: Wearing ID, On time, Proper 

Dressed code, AB Honor Roll, and Making the right choices. Students will be provided choices 

of predetermined incentives for achieving these goals and will be recognized by being called to 

the podium to receive them. Teacher incentives will also be implemented to recognize those 

teachers who are consistent with rewarding students throughout the school year for exhibiting 

positive behaviors. 
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RICHLAND COUNTY SCHOOL DISTRICT ONE 

DISTRICT BELIEF, MISSION, VISION AND OBJECTIVES 
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BELIEFS 

We believe that… 

- Everyone learns. 

- Each person has immeasurable worth and needs to be valued. 

- Every person is responsible for his/her choices and actions. 

- Integrity governs our behavior. 

- People are interdependent. 

- Change provides opportunity for growth. 

- Excellence is attainable. 

MISSION 

We are Richland One, a leader in transforming lives through education, empowering all students 

to achieve their potential and dreams. 

VISION 

Richland School District One, in collaboration with an engaged community, is committed to 

ensuring that each learner achieves his/her potential in a safe, caring, academically challenging 

and diverse learning environment that will develop productive citizens for a changing world. 

OBJECTIVES 

- Students will master numeracy and literacy skills. 

- Students will demonstrate higher order thinking, social skills, and character traits 

necessary to be contributing citizens in a global society. 

- As life-long learners, students will be empowered to continue exploring their interests 

and passion. 
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Strategy 1: We will ensure a variety of innovative, transformative, personalized learning 

experiences for each student from early childhood through graduation. 

 

1.1 Continue to expand and support a comprehensive early childhood (Child Development – 

2nd grade) program. 

 

1.2 Create an innovative framework for success that transforms the district’s learning 

environment and culture to include individualized, high quality educational experiences for all 

students.  

 

1.3  Provide a student-centered environment that will ensure every student uses technology to 

access and demonstrate new knowledge and skills. 

 

1.4 Design and implement an innovative district-wide graduation model to ensure all students 

entering 9th grade graduate on time and are college and/or career ready.  

 

Strategy 2: We will foster an environment that embraces change and leads to a responsive 

culture of accountability, communication and stakeholder engagement. 

 

2.1 Implement practices and procedures designed to strengthen communication among staff. 

 

2.2 Create and promote a clear brand identity for the district that reflects its vision, mission 

and competitive advantages to external stakeholders. 

 

2.3 Develop practices and procedures that facilitate a responsive culture emphasizing 

customer care.  

 

2.4  Strengthen stakeholder engagement and partnership development to support the success 

of schools, students and families. 

 

2.5 Promote and advance a district-wide culture in which purposeful change and innovation 

are expected and embraced. 

 

2.6  Implement procedures and processes with fidelity to hold all staff accountable for 

meeting expectations and goals that accomplish the district’s mission.  

 

Strategy 3: We will build/grow capacity for individual and system-wide productivity to 

accomplish our mission. 

 

3.1 Implement innovative and individualized learning experiences that enhance the capacity 

of all administrators, teachers and staff. 

 

3.2 Design, implement and sustain state-of-the-art technologies throughout the district. 

 

3.3 Implement a systematic approach to recruitment, retention and succession planning to 

enhance system effectiveness 
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COLUMBIA HIGH SCHOOL  

BELIEF, MISSION, VISION AND OBJECTIVES 

 

 

BELIEFS 

We believe that- 

 

- Everyone learns. 

 

- Each person has immeasurable worth and needs to be valued. 

 

- Every person is responsible for his/her choices and actions. 

 

- Integrity governs our behavior. 

 

- People are interdependent. 

 

- Change provides opportunity for growth. 

 

- Excellence is attainable. 

 

 

MISSION 

We are Columbia High School, a leader in transforming lives through education, 

empowering all students to achieve their potential and dreams. 

 

 

VISION 

Columbia High, in collaboration with an engaged community, is committed to ensuring that 

each learner achieves his/her potential in a safe, caring, academically challenging and diverse 

learning environment that will develop productive citizens for a changing world. 

 

GOALS 

- To increase the percent of students passing and scoring proficiently on End-of-Course 

exams and other identified standardized state-wide assessments. 

- To increase the on-time graduation rate of our students. 

- To increase our student attendance rate 

-To improve administrator and teacher quality through increased professional development 

opportunities. 

- To improve and strengthen parental involvement and community partnerships.  

 

 

 

 

 

   MISSION  
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DISTRICT STRATEGIC PLAN FOR Richland County School District One     DATE: April  2014 

Performance Goal Area:  
 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  ☐District Priority 

 

Specific Results Statement: 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

By 2019, 100% of students will read on grade level according to the Dominie reading assessment. 

INTERIM PERFORMANCE 

GOAL: (One year goal) 
By 2015, students reading on grade level as indicated by the Dominie will increase by 5 points. 

DATA SOURCES(S): 
(List types of data that will be collected or 

examined to measure progress.) 

Dominie Assessment Results 

OVERALL MEASURES: 

 

 

AVERAGE  

BASELINE 

Actual  

Data 

Projected 

 Data 
2013–2014 

Projected 

 Data 
2014–2015 

Projected 

 Data 
2015–2016 

Projected 

 Data 
2016–2017 

Projected 

 Data 
2017-2018 

Projected  

 Data 
2018-2019 

2012–2013 66.7 71.7 76.7 81.7 86.7 91.7 100% 

                                                                                        Five-Year Plan 
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DISTRICT STRATEGIC PLAN FOR Richland County School District One    DATE: April  2014 

Performance Goal Area:  
 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  ☐District Priority 

 

Specific Results Statement: 

PERFORMANCE GOAL: 
(Statement of desired progress or result over 

five years) 

1. By 2019, 100% of students in grades 3-8 will score met or exemplary in English/ language arts as measured by PASS. 

2. By 2019, 100% of students in grades 3-8 will score met or exemplary in mathematics as measured by PASS. 

3. By 2019, 100% of students in grades 3-8 will score met or exemplary in science as measured by PASS. 

4. By 2019, 100% of students in grades 3-8 will score met or exemplary in social studies as measured by PASS. 

INTERIM PERFORMANCE 

GOAL: (One year goal) 
1. By 2015, students scoring met or exemplary in English/ language arts will increase by 5 points as measured by PASS. 

2. By 2015, students scoring met or exemplary in mathematics will increase by 5 points as measured by PASS. 

3. By 2015, students scoring met or exemplary in science will increase by 5 points as measured by PASS. 

4. By 2015, students scoring met or exemplary in social studies will increase by 5 points as measured by PASS. 

DATA SOURCES(S): 
(List types of data that will be collected 

or examined to measure progress.) 

PASS Student Achievement Results 

OVERALL MEASURES: 

 
 

 

 

 

 

AVERAGE 

BASELINE 
Actual 

Data 

Projected 

 Data 
2013–2014 

Projected 

 Data 
2014–2015 

Projected 

 Data 
2015–2016 

Projected 

 Data 
2016–2017 

Projected 

 Data 
2017-2018 

Projected  

 Data 
2018-2019 

2012–2013        

ELA 69.9 74.9 79.9 84.9 89.9 94.9 100% 

Math 62.2 67.2 72.2 77.2 82.2 87.2 100% 

Science 63.5 68.5 73.5 78.5 83.5 88.5 100% 

SS 68.9 73.9 78.9 83.9 88.9 93.9 100% 

                                                                    Five-Year Plan 

** This table will need to be revised in the summer of 2015 after results are released from the new assessment, SBAC. 
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DISTRICT STRATEGIC PLAN FOR Richland County School District One     DATE: April  2016 

Performance Goal Area:  
 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  ☐District Priority 

 

Specific Results Statement: 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

By 2019, 87.2% of ninth grade students who earn high school diplomas will graduate in four years or less. 

INTERIM PERFORMANCE 

GOAL: (One year goal) 
By 2016, the percent of ninth grade students who earn high school diplomas will increase by 3 percentage points as 

measured by state on-time graduation guidelines. 

DATA SOURCES(S): 
(List types of data that will be collected or 

examined to measure progress.) 

District Graduation Results 

OVERALL MEASURES: 

 

 

AVERAGE 

 BASELINE 

Actual  

Data 

Projected 

 Data 
 

Actual 

 Data 
2014–2015 

Projected 

 Data 
2015–2016 

Projected 

 Data 
2016–2017 

Projected 

 Data 
2017-2018 

Projected  

 Data 
2018-2019 

2014-2015   74.2 77.2 80.2 83.2 86.2 

                                                                                        Five-Year Plan 
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DISTRICT STRATEGIC PLAN FOR Richland County School District One     DATE: April  2014 

Performance Goal Area:  
 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  ☐District Priority 

 

Specific Results Statement: 

PERFORMANCE GOAL: 
(Statement of desired progress or result over 

five years) 

1. By 2019, 100% of students will pass the End of Course Examination Program assessment in English I. 

2. By 2019, 100% of students will pass the End of Course Examination Program assessment in Algebra I. 

3. By 2019, 100% of students will pass the End of Course Examination Program assessment in US History. 

4. By 2019, 100% of students will pass the End of Course Examination Program assessment in Biology. 

INTERIM PERFORMANCE 

GOAL: (One year goal) 
1. By 2015, students passing in English I will increase by 5 points as measured by EOCEP. 

2. By 2015, students passing in Algebra I will increase by 5 points as measured by EOCEP. 

3. By 2015, students passing in US History will increase by 5 points as measured by EOCEP. 

4. By 2015, students passing in Biology will increase by 5 points as measured by EOCEP. 

DATA SOURCES(S): 
(List types of data that will be collected 

or examined to measure progress.) 

EOCEP Student Achievement Results 

OVERALL MEASURES: 

 
 

 

 

 

 

AVERAGE 

BASELINE 
Actual 

Data 

Projected 

 Data 
2013–2014 

Projected 

 Data 
2014–2015 

Projected 

 Data 
2015–2016 

Projected 

 Data 
2016–2017 

Projected 

 Data 
2017-2018 

Projected  

 Data 
2018-2019 

2012–2013        

English I 68.6 73.6 78.6 83.6 88.6 93.6 100% 

Algebra I 78.5 83.5 88.5 93.5 98.5 100 100% 

Biology I 61.7 66.7 71.7 76.7 81.7 86.7 100% 

US History 47.5 52.5 57.5 62.5 67.5 72.5 100% 

                                                                    Five-Year Plan 

** This table will need to be revised in the summer of 2015 after results are released from the new assessment, SBAC. 
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SCHOOL RENEWAL PLAN FOR Columbia High School                                            DATE: April  2016 

Performance Goal Area: Algebra 1 

☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

 

Strategic Plan Results: 

PERFORMANCE GOAL: 

(Statement of desired 

progress or result over five 

years) 

By 2019 students’ passage rate in Algebra 1 End of Course Exam Program will increase to 80.9%. 

 

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

By 2017 school year, students’ passage rate in Algebra I End of Course Exam Program will increase by 3 

percentage points. 

 

DATA SOURCES(S): 

(List types of data that will 

be collected or examined to 

measure progress.) 

School Report Card/ High School Snapshot 

OVERALL MEASURES: 

 

 

 

 

 

 

AVERAGE 

BASELINE 

Actual Data 

2014-15 

Projected Data 

2015–2016 

Projected Data 

2016–2017 

Projected Data 

2017-2018 

Projected Data 

2018-2019 

      

Algebra I 68.9 71.9 74.9 77.9 80.9 

                                                                    Five-Year Plan 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in Algebra I 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Use diagnostic assessments to 

determine areas of deficiency for all 

students who are enrolled in Algebra 

I. 

August – May, 

yearly (2016-

2019) 

Assistant Principal  N/A N/A Diagnostic Assessment 

results for each class 

section; lesson plans 

2. Provide quality professional 

development and support to all PLC 

facilitators. 

August – May 

(2016-2017) 

Administration 

 

N/A N/A Professional Development 

Calendar, PD sign-in-

sheets and Minutes of PLC 

facilitators’ meetings 

3. Restructure Master schedule to 

provide common planning time for 

all Math PLC teams. 

May- July (2016) Assistant Principal 

Guidance Director 

N/A N/A Master Schedule 

4. 4. Continue offering tutoring on 

Saturdays and after-school tutorial 

sessions during the week (and 

provide transportation for students, if 

possible). 

August- May 

(2016 – 2019) 

 Assistant Principal $5000 General  Schedules, syllabi and 

attendance logs 

5. Continue to provide a  

comprehensive review of Algebra 1 

course standards through EOC blitz. 

February–April, 

yearly (2016- 

2019) 

Administration and 

PLC facilitators 

$200 General  EOC blitz plans and 

schedule 

6. Reduce the overall class size of  May-July (2016) Guidance Director N/A N/A Master Schedule 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in Algebra I 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

Algebra 1A, Algebra 1B, and 

Algebra 1 courses to 20 to 25 

students through scheduling. 

7. Conduct a mock Algebra 1 EOC  

testing and provide students with 

feedback about their results. 

March-April, 

yearly (2016- 

2019) 

API and Math 

Dept. Chair  

N/A N/A Mock Testing Schedule 

Results from Mock Testing 

8. Continue to offer and 

implement an Algebra 1 EOC Parent 

Informational Night during the year 

to communicate directly with 

parents of students taking the EOC 

courses. 

January - March 

Yearly (2016-

2019) 

 

API and Math 

Dept. Chair 

$300 General 

 

Calendar/Schedule 

Agenda for Parent Night 

9. Implement Math Night  

during the year to display a variety 

of math curriculum activities and to 

interact directly with parents of 

students taking any Math course. 

August – 

February yearly 

(2016-2018) 

 Math Dept. Chair  

 

$300 General 

 

Calendar/Schedule 

Agenda for Parent Night 

10. Implement a common 

assessment which will allow 

teachers an opportunity to 

systematically evaluate student data 

within their PLC. 

August – May, 

yearly (2016-

2019) 

Administration 

PLC facilitators 

N/A N/A Data Assessment Protocol 
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SCHOOL RENEWAL PLAN FOR  Columbia High School                      DATE: April  2016 

Performance Goal Area: English 1 

 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

 

Strategic Plan Results: 

PERFORMANCE GOAL: 

(Statement of desired progress 

or result over five years) 

By 2019  students’ passage rate in English 1 End of Course Exam Program will increase to 63.8%  

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

By 2017 school year, students’ passage rate in English I End of Course Exam Program will increase by 3 

percentage points. 

 

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to 

measure progress.) 

EOCEP Student Achievement Results 

OVERALL MEASURES: 

 

 

 

 

 

 

AVERAGE 

BASELINE 

 

Actual Data 

2014-2015 

Projected Data 

2015–2016 

Projected Data 

2016–2017 

Projected Data 

2017-2018 

Projected Data 

2018-2019 

      

English I 51.8 54.8 57.8 60.8 63.8 

                                                                    Five-Year Plan 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in English I 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Use diagnostic assessments to  

determine areas of deficiency for all 

students who are enrolled in English I. 

August – May 

(2016-2019) 

Assistant Principal  N/A N/A Diagnostic Assessment 

results for each class 

section; lesson plans 

2. Provide quality professional  

development and support to all PLC 

facilitators 

August – May 

yearly (2016-

2017) 

Administration 

 

N/A N/A Professional Development 

Calendar, PD sign-in-sheets 

and Minutes of PLC 

facilitators’ meetings 

3. Restructure Master schedule to  

provide common planning time for all 

English PLC teams. 

May – July  

(2016) 

Assistant Principal 

and Guidance 

Director 

N/A N/A Master Schedule 

4. Continue offering tutoring  

on Saturdays and after-school tutorial 

sessions during the week (and provide 

transportation for students, if possible). 

August-May 

(2016 – 2017) 

Assistant Principal $5000 General  Schedules, syllabi and 

attendance logs 

5. Continue to provide a  

comprehensive review of English I 

course standards through EOC blitz. 

 

February-

April, yearly 

(2017- 2019) 

Administration and 

PLC facilitators 

$200 General  EOC blitz plan and schedule 

6. Conduct a mock English 1 EOC  

testing and provide students with 

March-April, 

yearly (2017- 

Assistant Principal 

and English 

N/A N/A Mock Testing Schedule and 

Results 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in English I 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

feedback about their results. 2019) Department Chair 

7. Continue to offer an English I EOC  

Parent Informational Night during the 

year to communicate directly with 

parents of students taking the EOC 

courses. 

January- 

March, yearly 

(2017-2019) 

 

Assistant Principal  

and English 

Department Chair 

$300 General  Calendar/Schedule,  

Agenda for Parent Night  

8. Implement an English Night during  

the year to display a variety of English 

Language curriculum activities and to 

interact directly with parents of 

students taking any English course. 

August – 

February , 

yearly (2016-

2018) 

English 

Department Chair  

 

$300 General Calendar/Schedule 

Agenda for Parent Night 

9. Utilize Enrichment classes to  

familiarize students with test-taking 

strategies and the main components of 

English 1 End of Course Examinations. 

Begin Enrichment sessions in August 

or September. 

September - 

May (2016 – 

2017) 

Assistant Principal 

and English 

Department Chair 

N/A N/A Enrichment schedule  

10. Implement a common assessment   

which will allow teachers an 

opportunity to systematically evaluate 

student data within their PLC. 

August – May 

(2016-2019) 

Administration and 

PLC facilitators 

N/A N/A Data Assessment Protocol 
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SCHOOL RENEWAL PLAN FOR  Columbia High School                            DATE: April  2016 

Performance Goal Area: Biology 1 

 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

 

Strategic Plan Results: 

PERFORMANCE GOAL: 

(Statement of desired progress 

or result over five years) 

By 2019 students’ passage rate in Biology 1 End of Course Exam Program will increase to at least 49.2%. 

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

By 2017 students’ passage rate in Biology 1 End of Course Exam Program will increase by 3 percentage 

points. 

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to 

measure progress.) 

EOCEP Student Achievement Results 

OVERALL MEASURES: 

 

 

 

 

 

 

AVERAGE  

BASELINE 

 

Actual  Data 

2014–2015 

Projected  Data 

2015–2016 

Projected Data 

2016–2017 

Projected Data 

2017-2018 

Projected Data 

2018-2019 

      

Biology I 37.7 40.7 43.7 46.7 49.7 

                                                                    Five-Year Plan 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in Biology I. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Use diagnostic assessments  

to determine areas of deficiency for all 

students who are enrolled in Biology I. 

August – May, 

yearly (2016-

2019) 

Assistant Principal  N/A N/A Diagnostic Assessment 

results for each class 

section; lesson and plans 

2. Provide quality professional  

development and support to all PLC 

facilitators. 

August – May, 

yearly (2016-

2017) 

Administration 

 

N/A N/A Professional 

Development Calendar 

and minutes of PLC 

facilitators’ meetings 

3. Develop Master schedule  

to provide common planning time for 

all Science teachers. 

May- July 

(2016) 

Assistant Principal 

Guidance Director 

N/A N/A Master Schedule 

4. Continue offering tutoring on  

Saturdays and after-school tutorial 

sessions during the week (and provide 

transportation for students, if possible). 

August- May, 

yearly (2016 – 

2019) 

Assistant Principal $5000 General  Schedules, calendars, 

syllabi and Attendance 

logs 

5. Continue to provide a  

comprehensive review of   Biology I 

course standards through EOC blitz. 

February-April 

(2016- 2019) 

 

Assistant Principal  

and  

PLC Facilitators 

$200 General  EOC blitz plans and 

schedule 

6.  Conduct a mock Biology 1 EOCEP 

testing and provide students with 

feedback about their results. 

 

February –

April, yearly 

(2016- 2019) 

Assistant Principal 

and Science Dept. 

Chair  

N/A N/A Mock Testing Schedule 

and Results  
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in Biology I. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

7.  Continue to offer a Biology I 

EOCEP Parent Informational Night 

during the year to communicate 

directly with parents of students taking 

the EOC courses. 

January-March, 

yearly (2016-

2019) 

 

Assistant Principal 

and Science 

Department Chair 

$300 General  Calendar/Schedule 

Agenda for Parent Night 

8.  Implement a Science Night during 

the school year to display a variety of 

Science curriculum activities and to 

interact directly with parents of 

students taking any Science course. 

August – 

February  

(2016-2018) 

Science 

Department Chair  

 

$300 General  Calendar/Schedule 

Agenda for Parent Night 

9.  Utilize Enrichment classes to 

familiarize students with test-taking 

strategies and the main components of 

Biology 1 End of Course examinations. 

Begin Enrichment sessions in August 

or September. 

August- May 

(2017 – 2019) 

Assistant Principal 

and Science 

Department Chair 

N/A N/A Enrichment schedule  

10. Implement Saturday or after-school  

tutoring specifically for providing 

additional academic support to our 

targeted student groups. 

August-May 

(2016 – 2017) 

Assistant Principal $5000 General  Schedules, syllabi and 

attendance logs 

11.  Implement a common assessment 

which will allow teachers an 

August – May 

(2016-2019) 

Administration 

PLC Facilitators 

N/A N/A Data Assessment 

Protocol 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in Biology I. 

EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

opportunity to systematically evaluate 

student data within their Professional 

Learning Community. 

 

12.  Provide academic support to 

special education students enrolled in 

Biology I 

August – May 

yearly (2016-

2019) 

Biology and 

Special Ed. 

Teachers 

N/A N/A Student roster 
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SCHOOL RENEWAL PLAN FOR  Columbia High School                                  DATE: April  2016 

Performance Goal Area: U. S. History 

 ☒Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

 

Strategic Plan Results: 

PERFORMANCE GOAL: 

(Statement of desired progress 

or result over five years) 

By 2019, students’ passage rate in US History End of Course Exam Program will increase to at least 64.7%. 

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

 

By 2017, students’ passage rate in US History End of Course Exam Program will increase by 3 percentage 

points. 

 

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to 

measure progress.) 

EOCEP Student Achievement Results 

OVERALL MEASURES: 

 

 

 

 

 

 

AVERAGE BASELINE Actual Data 

2014-2015 

Projected 

 Data 

2015–2016 

Projected 

 Data 

2016–2017 

Projected 

 Data 

2017-2018 

Projected  

 Data 

2018-2019 

      

US History 52.7 55.7 58.7 61.7 64.7 

                                                                    Five-Year Plan 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in US History. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Use diagnostic assessments  

To determine areas of deficiency for 

all students who are enrolled in U.S. 

History. 

August – May 

(2016-2019) 

Assistant Principal  N/A N/A Diagnostic Assessment results 

for each class section; lesson 

plans 

2. Provide quality professional 

development and support to all PLC 

facilitators. 

August – May 

(2016-2017) 

Administration 

 

N/A N/A Professional Development 

Calendar, sign-in sheets and 

PLC facilitator’s meeting 

schedules. 

3. Develop Master schedule  

to provide common planning time 

for all Social Studies teachers. 

April-June 

(2016) 

Assistant Principal 

and Guidance 

Director 

N/A N/A Master Schedule 

4. Continue after-school tutorial 

sessions during the week (and 

provide transportation for students, 

if possible). 

August- May 

(2016 – 2019) 

Assistant Principal $5000 General  Schedules, calendars, syllabi 

5. Continue to provide a  

comprehensive review of   U.S. 

History course standards through 

EOC blitz. 

August -May 

(2016- 2019) 

 

Administration and  

PLC Facilitators 

$200 General EOC blitz plans and schedule 

6.  Conduct a mock U.S. History   February- Assistant Principal N/A N/A Mock Testing Schedule and  
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in US History. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

EOCEP testing and provide students 

with feedback about their results. 

April-yearly  

(2016- 2019) 

and Social Studies 

Department Chair  

Results  

7.  Continue to offer a U.S. History 

EOC Parent Informational Night 

during the year to communicate 

directly with parents of students 

taking the EOC courses. 

January- 

March yearly  

(2016- 2019) 

 

API and Social 

Studies Chair 

$300 General  Calendar/Schedule 

Agenda for Parent Night 

8.  Implement a Social Studies Night 

during the year display a variety of 

curriculum activities and to interact 

directly with parents of students 

taking any Social Studies course. 

August –

February 

yearly(2016-

2018) 

Social Studies 

Dept. Chair  

 

$300 General  Calendar/Schedule 

Agenda for Parent Night 

9. Utilize Enrichment classes to 

familiarize students with test-taking 

strategies and the main components 

of U.S. History End of Course 

Examinations. Begin Enrichment 

sessions in August or September. 

August-May, 

yearly(2016 – 

2019) 

Administration and 

Social Studies 

Department Chair 

N/A N/A Enrichment schedule, lesson 

plans 

10. Provide a comprehensive 

collaboration session for 

Foundations of American Nation 

instructors and U.S. History 

June – August, 

yearly (2016-

2019) 

Guidance Director 

and Administration 

N/A N/A Master schedule, class 

schedule and PLC meeting 

minutes 
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ACTION PLAN FOR STRATEGY #1: To improve the quality of instruction and the assessment of data for 

students enrolled in US History. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

teachers. The goal would be to 

provide and outline strategic ways 

that the Foundation of the American 

Nation can directly support students 

entering U.S. History. 

11. Implement a common 

assessment which will allow 

teachers an opportunity to 

systematically evaluate student data 

within their Professional Learning 

Community. 

August – May 

(2016-2019) 

Administration and 

PLC facilitators 

N/A N/A Data Assessment Protocol 
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*Based on specific PDs for ESOL and Special Education 

 
 

 

SCHOOL RENEWAL PLAN FOR Columbia High School                                                            DATE: April 2016 

Performance Goal Area: Professional Development 

☐Student Achievement  ☒Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

PERFORMANCE GOAL: 

(Statement of desired progress 

or result over five years) 

 By 2019, 90% of all certified teachers will participate in organized professional development sessions 

related to providing an optimal learning environment for all students with specific focus on ESOL and 

Special Education Students. 

 

INTERIM PERFORMANCE 

GOAL: (One year goal) 

By 2017, teacher participation rate in professional development sessions related to providing an optimal 

learning environment for all students with specific focus on ESOL and Special Education Students will 

increase by 3 percentage points. 

 

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to 

measure progress.) 

      

  School’s Professional Development Teacher Attendance Records and Agendas and professional 

development materials.    

OVERALL MEASURES: 

 

 

 

 

 

 

                                                 Five-Year Plan 

AVERAGE 

BASELINE 

Actual  

Data 

 

Projected 

 Data 

2015–2016 

Projected 

 Data 

2016–2017 

Projected 

 Data 

2017-2018 

Projected  

 Data 

2018-2019 

 2014-15     

PDs 
 

N/A 

 

78.9* 

 

81.9 

 

84.9 

 

87.9 

 



 

 

 

 

49 

 

 

ACTION PLAN FOR STRATEGY #1: The administrative team will provide teachers with multiple opportunities to 

participate in a Professional Development. 

 

EVALUATION 

  

 

TIMELINE 

(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATE

D COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Provide at least two Professional 

Development sessions focused on the 

responsibilities of teachers as it 

relates to following IEP and 504-

Plans. 

 

August - May  

(2016-2017) 

Administrative 

Team 

Assigned District 

Special Education 

Consultant 

N/A N/A Attendance Log 

Power point/ Materials 

from training session 

2. Provide at least one opportunity for 

the Special Education Department to 

train the faculty in important 

guidelines and procedures for dealing 

with students with special needs. 

 

August – May 

(2016-2017) 

Administrative 

Team 

 

N/A N/A Attendance Log 

Power point/ Materials 

from training session 

4. Provide at least one opportunity for 

the ESOL teachers to share with the 

faculty some important cultural 

information related to these unique 

student populations within the school.  

August – May; yearly  

(2016-2019) 

Administrative 

Team 

 

N/A N/A Attendance Log 

Power point/ Materials 

from training session 
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SCHOOL RENEWAL PLAN FOR Columbia High School                                   DATE: April 2016 

Performance Goal Area: Parental Involvement 

 ☐Student Achievement  ☐Teacher/Administrator Quality  ☒School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

PERFORMANCE GOAL: 

(Statement of desired 

progress or result over five 

years) 

By 2019, the number of parents attending school organized activities will increase by 15%.  

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

By 2017, parental involvement in school activities will increase by 3 percentage points.  

DATA SOURCES(S): 

(List types of data that will 

be collected or examined to 

measure progress.) 

 School Generated Data from Parents’ sign-in log 

OVERALL MEASURES: 

 

 

 

 

 

 

                                                                    Five-Year Plan 

AVERAGE 

BASELINE 

Actual  

Data 

Projected 

 Data 

2015–2016 

Projected 

 Data 

2016–2017 

Projected 

 Data 

2017-2018 

Projected  

 Data 

2018-2019 

 2014-2015     

Parent Attendance 313 322 332 342 352 
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ACTION PLAN FOR STRATGEY#1:  Facilitate and/or organize programs and events that will provide 

opportunities for parental involvement. 
EVALUATION 

ACTIVITY TIMELINE 

(Start to End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDNG 

SOURCE 

Indicators of 

Implementation 

1. 1. Conduct (ACT/ WorkKeys/EOC) 

test information Parent Night to 

convey expectations to student and 

their parents about the various 

state mandated tests students are 

required to take during the school 

year.  

August & 

February; yearly 

(2016-2019) 

 

Administration 

and Department 

Heads 

$200 General Funds Calendar/Schedule 

Agenda for Parent Night 

2. Open House events and Report  

Card Parent Conferences will be 

held so parents can meet with the 

teachers to review their students’ 

report cards and schedule future 

conferences (if they so desire).  

August –April; 

yearly (2016-

2019) 

Administration $200 General Funds Report Card Conference 

and Open House Sign-In 

Logs 

3. Host parent meetings for the  

various Booster Clubs and Parent 

Organizations. 

August – May; 

yearly (2016- 

2019) 

Administration 

 

N/A N/A Booster Club and Parent 

Meeting Sign-In Logs; 

Various meeting 

calendars/schedules.  

4. Organize Community Literacy 

and Technology Fair in  

collaboration with some agencies 

and community organizations. 

 

April, yearly 

(2016- 2019) 

Guidance 

Director 

$500 General Funds Sign-In Logs, Flyers and 

Vendor Information/ 

brochures. 

5. Conduct  surveys to obtain  

feedback from parents regarding 

the school’s performance.  

September –April; 

yearly (2016- 

2019) 

Administration $200 (for incentives, 

printing, etc.) 

 Copies of surveys and 

Survey results. 
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*Attendance data 

 

SCHOOL RENEWAL PLAN FOR Columbia High School                                             DATE: April 2016 

Performance Goal Area: Advisory Program 

 ☐Student Achievement  ☐Teacher/Administrator Quality  ☒School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

PERFORMANCE GOAL: 

(Statement of desired 

progress or result over five 

years) 

By 2019, 95% of students will actively participate in the advisory program. 

INTERIM 

PERFORMANCE GOAL: 

(One year goal) 

By 2017, at least 85% of students will actively participate in the school’s advisory program.  

DATA SOURCES(S): 

(List types of data that will 

be collected or examined to 

measure progress.) 

 School Survey feedback, Advisory agendas and attendance data 

OVERALL MEASURES: 

 

 

 

 

 

 

AVERAGE 

BASELINE 

Actual  

Data 

Projected 

 Data 

2015–2016 

Projected 

 Data 

2016–2017 

Projected 

 Data 

2017-2018 

Projected  

 Data 

2018-2019 

 2014-2015     

 
 

75* 

 

80 

 

85 

 

90 

 

95 

                                                  Five-Year Plan 
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ACTION PLAN FOR STRATEGY#1:  Efforts will be made by the school administration to expand the current 

Student Advisory Program in order to achieve its goal of 95% active students’ participation by 2019. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Select advisory groups  

and leaders prior to start of the 

school year. 

April 2016 – 

August 2016 

Administration 

 

N/A N/A Advisory Team Minutes 

and completed Action 

Plan (March 2014). 

2. Separate advisory  

groups by gender, grade level, 

and student needs. 

July 2016- August 

2016 

Data-base 

Specialist  

N/A N/A Master Schedules 

Student Schedules 

3. Survey Administration,  

Guidance, Faculty, Staff and 

stakeholders to determine 

advisory group preferences. 

May 2016 – 

August 2016 

Media Specialist 

and Advisory 

Team 

N/A N/A Survey Data and 

Professional 

Development 

4. Develop content for  

Advisory sessions based on grade 

level needs and composition. 

July 2016 Advisory team   

PBIS/ Safe 

School  Team 

N/A N/A Advisory Lesson Plans 

for each grade level and 

group 

5. Advisory groups should  

move with their group leader each 

year (with a few exceptions.) 

August – May, 

yearly (2016 – 

2018) 

Data-base 

specialist 

Advisory Chair 

Administration 

N/A 

 

 

 

 

N/A Master schedule and 

student schedule 

6. Monitor of Advisory  

Program through quarterly 

surveys. 

October – May, 

yearly (2016-

2019) 

Advisory team/ 

Media Specialist  

N/A N/A Feedback from student 

and group leader surveys 
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ACTION PLAN FOR STRATEGY#1:  Efforts will be made by the school administration to expand the current 

Student Advisory Program in order to achieve its goal of 95% active students’ participation by 2019. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

7. Plan Advisory lessons. 

Lessons to include opportunities 

for team building and advisory 

leaders/ student reflections 

(closure). 

July- April, yearly  

(2016- 2019) 

Advisory team 

and Leadership 

N/A General Fund, 

School 

Improvement, 

HSTW, Grants 

and others 

sources 

Advisory Calendar and 

School Calendar and 

Advisory Folders with 

lesson for each grade 

level- electronic and hard 

copies. 

8.  Provide professional  

development for advisory chairs 

and team. 

July 2016-August 

2017 

Principal and 

Bookkeeper 

Cost may vary 

based upon 

location of  PD 

Professional 

Development/ 

HSTW 

Requisitions and School 

Budget, travel ledgers 

9.  Provide time to plan  

lessons and calendar in advance 

of next academic school year. 

July 2016 Principal and 

Bookkeeper 

Cost may vary 

based upon 

location of  PD 

General Fund, 

School 

Improvement, 

HSTW, Grants 

and other sources 

Requisitions and School 

Budget 
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SCHOOL RENEWAL PLAN FOR Columbia High School                                                   DATE: April 2016 

Performance Goal Area:  PBIS Goals 

 

☐Student Achievement  ☐Teacher/Administrator Quality  ☒School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

☐District Priority 

PERFORMANCE 

GOAL: 

(Statement of desired 

progress or result over 

five years) 

 

 By 2019, the number of school-wide discipline referrals will be reduced by 25%. 

INTERIM 

PERFORMANCE 

GOAL: (One year goal) 

 

 School discipline referrals will decrease10% by 2017 and 5% each subsequent year. 

 

DATA SOURCES(S): 

(List types of data that 

will be collected or 

examined to measure 

progress.) 

      

    Discipline from PowerSchool, referrals and types of infractions. 

OVERALL 

MEASURES: 

 

 

 

 

 

 

AVERAGE 

BASELINE 

Actual  Data Projected  Data 

2015–2016 

Projected Data 

2016–2017 

Projected Data 

2017–2018 

Projected Data 

2018–2019 

 2014- 2015     

 5358 4822 4581 4352 4134 

                                                 Five-Year Plan 
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ACTION PLAN FOR STRATEGY #1: Provide professional development to model exemplary teacher-student 

relationships and how to expand classroom management skills based on data collected from PowerSchool. 
EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Produce or locate a video 

for teachers to see how to 

interact with students who are 

not exhibiting desired 

behaviors based on data 

collected from discipline 

referrals. 

August-May 

(2016-17) 

Administrator/ 

PBIS Team 

N/A N/A Faculty Meeting Sign-in 

sheet 

2. Provide discipline referral 

data for faculty to see and then 

provide specific strategies 

correlated to those data as a 

means of decreasing the 

number of infractions written. 

August-May 

(2016-17) 

Administrator/ 

PBIS Team 

N/A N/A Faculty Meeting Sign-in 

sheet 



 

 

 

 

57 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION PLAN FOR STRATEGY #2: Improve desired behavior of students and reduce discipline referrals. EVALUATION 

ACTIVITY 

 
TIMELINE 

(Start and End 

Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Create videos to model 

exemplary desired behaviors 

(targeting behaviors that directly 

correlate to discipline referral 

data). 

August-May 

(2016-17) 

Administrator/ 

PBIS Team 

N/A N/A PBIS data 

2. Increase signage of behavioral 

expectations in high-traffic areas. 

August-May 

(2016-17) 

Administrator/ 

PBIS Team 

 

$ 200 N/A PBIS celebration calendar 

3. Increasing the avenues of 

acknowledging and rewarding 

students who consistently meet 

behavioral expectations 

August-May 

(2016-17) 

Administrator/ 

PBIS Team 

$300 N/A  PBIS celebration 

Calendar 


